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25 October 1976
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STAT

By-Judy'Bc‘z”chroch.'- s

There’s a grayness to’ it.now. The

big, hig money of ’72 is gone and

with it the -attendant well-fed hubris, -

the dazzle, the . parties, the splash,

_ dimmed by a $23 mllllon spendmcr
limit. sl Gt

There is in fact a. rather touchmg =

humility to-campaign-’76. S
“I know, I know.,” Jim- Baker smxles
shyly up -at ‘a volunteer. “I know you
- want to-do everything you- can’ for us:
But if: your expenses go over 3000
they become our expenses LA

James 'A. Baker III, a man 'of llm-"‘

" ited pohtlcal and c:roverm'n_r-:ntal expe-
" rience, a ,Houston;lawyer," is“heading
CGerald Ford’s campaign in a low-

slung, low-key fashion.that.is the em- -

bodiment of the administration he is

trying to vmdxcate w1th a becond .

. term.. .~

Like. Ford he nev%"sow’ht the of_-“‘:
—in . fact hei

he’ now occupx

fxc

. er shied away from it. lee Ford
he finds himself the hapless heir of
the - Watergate legacy, that long cold

" shower dousing nascent enthusiasm. :

‘And so there -are no fireworks here.
Jim Baker’s roots are in Texas, which
works its will on his inflections, but

" there is in him none of the brashness,

. the.bravado one associates with the

“breed. He is a courtly, thoughtful
“Iman, more Southern than Western in

~ behavior, and he dresses in gray suits
with the *skinniest lapels., Jim Baker

* writes notes to himself on odd slips of

..paper; and one of them reads: “We
have NOT lost momentum. Look at:
polls. Three OUTSTAVDI\IG weeks_
One not as good.”

Ask Jim Baker as one TV inter-
viewer did last week, if in his'heart he
thinks Gérald Ford w111 win, and he’ll
talk about closmd “the gap.” He wxll

praise the “momentum” “or’ pomt “to

his own “optimism. ” He‘ll say 1"w1ah,1
7 e "

1 had a crystal ball.” He’ll say “A Iot -

of things could happen .. e

e

> But there’s one thing he did not say* 3
.me Baker didn’t say ﬂat out that yes, g

Gerald Ford will win.

(Conversation between two stafters

on the Ford Committee) B

“How-am I supposed to get 16 mtl-
:lion Italiag ‘votes . with no medla
-budget?”. :

“Just tell them Jlm_my Cartex cal‘ed"

them ‘Eye-talians,’ ”

«“How-am I supposed to get theu'
votes?”

. “I told you, just tell them Carter

: called them ‘Eye talians,’ 7o B

~ “They -already know (,arter ‘calla

them ‘Eye tahans”’ B o

S

The way they seem to’ get the1r JD]::»

lies over at Ford campaign headquar-
‘ters is through Jimmy' Carter. btuck

“to typewriters of several secretaries:
GRITS. AND FRITZ? NUTS! Tacked
o assorted walls are variations on the
Playboy Bunny theme. Pasted on a
door: REPUBLICANS -MAKE BET-
"TER LOVERS. Pinned to' a blouse I
DON'T WORK FOR PEANUTS:

And in Jim BaKer’s own small ofs
fice, the latest Penthouse ad lounges '
around. It shows Carter: gazing into 2
mm'or and finding the reflectmn of

. Rlchard Nixon.. -

I‘t is"as if they all manage to fmd a
cause, a determination, not so much’
in opposmg Carter, but m 1au°fhmg at
h1m. o e s

(! =

. Like many Texans, Jim Baker Ude
tosbe a.Democrat. His late wife and
th present Mrs. Baker used to rib’
%iifi about that. “His wife and I used'’
fo'kill him for it,” says Susan Baker.
“‘W‘e just gave him a fit.” :
- 7,got religion from George™ Bush,”
says Jim Baker with a slight smile.

"‘The present director of the CIAis a°

el

particular friend of his; when Bush’

wag running for.the Senate back in
’69,: he ;asked Baker to become his
“Harris County chairman at which
- point Baker “thought it only appI‘Oprl-
Eﬁa‘te to vote Republican in the. pri-

gty It. was. Bush who recommended

*‘Baker to Rogers Morton, which re-
¥Zdfed in the lawyer's leaving Houston

and becoming Under 'Secretary of

JLommerce more than a year ago.

. -1t was also Bush who convinced’

"Baker he had to become chief dele- .

gate hunter when Ford asked him to .

do it back in the dog-days of the nomi-
*Hation, “I' could identify with alot of
‘those delegates,” says Baker, “from -

;the South and SouthWest and maybe *

“theniountains . ., I saw my job as.one-
#of;building an orgamzatlon »” So Baker
y tyied to find out “whose judgment was -
Fmost respected by a particular dele-"

‘te-—hxs neighbor’s,’ his ‘Bovernor's—"]
Zhr& the  President, . himself.” And
theres one-. thing youw ve got to gwe

: his system: It worked. hx o EEF IS

’that’s ‘the way his predecessor, who's

#

i Ford wanted it.

i

.,

j, ,Ba‘{er says:

-‘ pawcheck.”
‘never joined ~ Baker - & - Botts; he’

. Kurth, Campbell and' Jones, Texa

" leaking stuff’”
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ftheafounders of the revered law firm ™

‘“'v 4“1 owe my: 'fatherka great deal of _"_;

f‘frlendS hurt- because they had too :
_much too -soon. But after law school

" This considered addendum is really*

“Anything I do, I do.on the record,”

1a Baker’s office there: is a picture’
“’6F_Rogers Morton, his two-time boss,
T'and'it is one of the milder ironies of
the®campaign that Baker now has his
inends job. But the successor says

now stumping about the natlon for

“Bor .18 years Baker was a Housten =
lawyer, the great-grandson. of one of

‘ of.Baker & Botts. His family, in other
w,ords, never hurt for money. Butl -

i

.- gratitude because he kept my nose to -
“the grindstone.~I saw a lot of my !

(at the University of Texas) I lived
with my wife and my 1-year-old son.on
$160 a month, whlch was my veteran s

" Because of ‘a nepotxsm rule, Baker:

hooked up -instead with Andrews,
- fifth-largest law firm.

A lot of guys get a great kick out of
doing these registration statements
for the SEC;” he recalls. “Well after
‘you do it a while, well you re sort of
* ‘doing them in your sleep.”

Baker reconsiders, then says, “But I’
. find the law a very rewardmd and
challenging profession.”

i+ quite typical of Baker; no hasty words
¢ ‘subject to the kinds of misinterpreta-.
tion that were the bane of Morton.

he informs another reporter‘ “So they |
"-can’t point to me and say, ¢ hat guy is_'

But the 7:30 am. executive confer-
_ence, for instance, is generally off the?
record Itis a well—oraamzed meeting.
among people like Bill Greener and.
treasurer Roy Hughes, and Bob Vis-:
- ser, their attorney, during which they -
discuss ballot security and “‘second

. priority states” and the auditing re-

i
quirements of the- new Federal elec- 1
“tion laws. And considering the hour, it .|
is also a pretty frugal meeting,

Coffee but no doughnuts.
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“The fact that- good. fri.
. love is a major miracle,” declares Su- -

" san Baker. “I really wish 1t could hap-

'9"? i IS - 1

pen to everyone.”
“Susan  Baker,. married - these :last
. three- years to -her husband,
<known him all -her adult:life and»was.
very friendly with Baker’s first wife.
But Mary Stuart Baker died of cancer
.in 1970, leaving the widower with four

“sons.. And Susan ;Baker,: a - Catholic +

with three children, divorced her own
husband, who later died of acute pan-

‘creatitis. And 30 the Bakers have,

aside from their  long -friendship, a

good deal of suffering in common.

Of his own experience with his fir:t

“wife's' illness, Baker says, “It sounds --|

hard to.say that it was a hard thing t» .
live- through. But it is hard to See it -

through the eyes of the kids. -+~ _{...
i.. “She was very, very ‘brave. I think -
‘she knew she was. d,vmg, although we -
¥-some- peopile::

didn’t handle i=he.w
-say.you shoul g =

i
i
'
}
'
1

i %Yol know they»sayv you "sliould :im-v;.

’me'diately confront it 'and talk about -
:it. But-we dldn't andI: thmk we, han-
dled it the right way.?, s

- And of the years. that'{ followed her .

failed marriage, Susan Baker says, “I
, hated being alone- those four years.
But everybody kept saying, ‘You and.

But Jim and I prayed for.a long time

“'before-we - married. ¥ promise you I

would slide down on my knees. 1 was
- also given a proverb: ‘Reverence for. -
‘the Lord makes the-days grow longer

y
e

Susan Baker found her famlly had

. grown from three to seven children

when" she remarried—three of them-

" simultaneously in the seventh grade.

“A’lot of things' could annoy me..
. But when I married Jim, I said, ‘Okay,
oh Lord. I want to live life in, Your

. will” It's my job to be adaptable asa:

_sion

“human, as a mother. T said I'Ve tned
{0 run my own life and,'falled RERE &
want to tell you major miracles. hap--
-.pen . in.my. life.. When I ran-five car-
pools a day He held tlme in suspen-

“At the height ' of’
. thing,” Baker’s aide Pete Roussel re-’
‘calls, “there was some crisis the Sun-:
day before the convention. And every-
body was. saying,. “Wheres Baker"
~Where's Baker?” r-g

2#Well he'd gone to- church w1th hlS
wife—High Mass. '~
»“And when he returned hxs old’ se-*
rene self,;:I said, ‘Where the hell were
you? And he said, ‘I've tried every-
thing else except praying for it.” And.X
_said, ‘Did it work?’ And tle saud ‘We’ll
fmd out Wednesday.’," .

K £

e

]
~ Jim have to get married . ..’ Poor’
man, they wanted to- marry him- off.

madness, Baker was. dubbed “the Mir-
- acle Man.” Roussel says- “it was a low-.
" key kind of thing,” and one. cant im-
agme it otherwise with Bakerm,, v .

-Before the ‘convention, they« ere 33
pomts behmd as Baker:never tires of

Ford advocate

At 2 pm Roy Hughes is in Bakers
X ofﬁce dxscussmg finances, -assuring
_ his boss they're in good shape. For ev-’
.ery $2 the Carter, folks. are.spending |
on media, Ford people will"be spend-

-ing $3. in these last. days But it surez

" isn't what it was in 172, ’
- «In’ the “old* way of’ campaxamng

w1th (minority groups);

.. cocktail party. Well we don’ t have ‘em:
.. now and we don’t need ’em.”

... What Baker,says niext, he says with-

saying. There - were - edos crashlng',
. wildly. into each’ other ‘as he avoids:
saying.-But -the -egos - persist, John
- Connally,- word has. it around,,head--.
quarters, was miffed when he wasnt :
- invited to the. Whlte House w1th other

" says Hughes,
“we'd . spend  $5,000+ to $10,000:.0n aj

campawn rides first-class.”

¥

LUUL L CLUVLDC, MTLaUIE 120 ~raS

its on spending. But what Baker says

“No one,” says Jim Baker,.on. thxs

L ’\Iote from a Der Spleeel reporter in"~
first-class to Jim - Baker,- travehng

~ tourist. It. accompames a bottle of

champagne. st .‘

. stricted by federal election law regu-
. lations and other red tape and pursu-
. ing in a first-class manner our. com-
" mercial interests do greet you." And
send you this token of our sympathy. .

- nomic situation? - : .
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“We the workmg press, not re-|

““Is there really any ‘effect on- the
* current presidential- campaign from
some second-class reports on our eco-

B gk s e e

.i"“x“'.’i‘t\' :

“Or do you like it back there""

SRR A e, R i 1

ey a4

1ca11y be-4 -
;. lieves that there should be equal lim-

"7 next could easily sum up the entire"-.*
. campaign—both campaigns, in fact.
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